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Preliminary Program Lachor  
-----------------------------


Wednesday, February 04th 2026
Departure of the participants from Italy to Uganda via Addis Ababa

Thursday February 05th 2026
Arrival in Entebbe 11:15 AM Flight ET332 and departure by bus to Gulu. 
Arrival at Lacor Hospital late in the afternoon. 
Accommodation in the guesthouse and dinner.
· Presentation of St Mary Lacor Hospital held by Italian Doctors

Friday, February 06th 2026
09.00 AM -12.00 PM
· Visit of St Mary Lacor Hospital with Ugandan Doctors. 
· Operating Theatres
· Wards
· Outpatient Department
01:00 PM Lunch
03.00 PM - 06.00 PM: Lessons held by Ugandan Doctors 
· Outline of local epidemiology
· Hints about infectious diseases (Malaria, HIV-AIDS, Tuberculosis, Ebola...)

Saturday, February 07th 2026
09:00 AM – 01:00 PM  
· Visit of Health Center (Amuru or Opit or Pabbo) attending medical activities on site

01:00 PM Lunch
Afternoon: Free ( optional - Murchinson’s Fall Park ? )

Sunday, February 08th 2026
Whole day is available for an optional “safari” (to be organized individually on site by local tour operators) in order to explore the attractions of this wonderful area. For not interested participants, they can stay at Lacor, dedicating themselves to hospital activities.

Monday, February 09th 2026
09.00 AM -12.00 PM
· Visit of St Mary Lacor Hospital with Ugandan Doctors. 
· Operating Theatres
· Wards
· Outpatient Department
01:00 PM Lunch
03:00 PM – 06:00 PM: Lessons held by Ugandan Doctors:
· Skin diseases and parassitosis
· Cancerous diseases (Burkitt's Lymphoma, Kaposi S. …)
· Management of Cancer diseases in Uganda

Tuesday, February 10th 2026
09.00 AM -12.00 PM
· Visit of St Mary Lacor Hospital with Ugandan Doctors. 
· Operating Theaters
· Wards
· Outpatient Department
01:00 PM Lunch
03.00 PM - 06.00 PM: Lessons held by Ugandan Doctors 
· Covid19 pandemia in Uganda
· Challenges and local approach to non-communicable diseases (Diabetes, Hypertension and Stroke).
· Update about Ebola outbreak in Uganda and surrounding countries

Wednesday, February 11th 2026
· Outpatient Dept.
(To define)

Thursday February 12th 2026
· Outpatient Dept.
(To define)

Friday, February 13th 2026
09.00 AM -12.00 PM
· Visit of St Mary Lacor Hospital with Ugandan Doctors. 
· Operating Theaters
· Wards
· Outpatient Department
01:00 PM Lunch
03.00 PM - 06.00 PM 
· Final meeting with Ugandan Doctors: conclusions and take-home messages.

Saturday,February 14th 2026
Early in the morning, departure for Entebbe by bus.
Lunch on the road and departure in the evening from Entebbe to Italy via Addis Ababa (18:45 Flight ET335).


Sunday,February 15th 2026
Arrival in Italy









image1.jpeg
dici;,
Africd




